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Winning Media Strategies 2009

What attendees are saying.

Thanks for putting together an excellent conference. 

As each segment unfolded, I found myself saying "if 

this person or topic was the only subject matter 

covered, then it was well worth the money and time 

I've invested." Needless to say, I found myself 

repeating that line quite often during the 

conference. The topics and speakers were 

outstanding.

Brian Byrnes, President, Paramount 

Media Advisors, Inc.

Winning Media Strategies was a very well designed 

seminar. I liked the fast pace, which kept it flowing 

and interesting. This event took a direct approach in 

discussing the challenges media businesses are 

facing, and provided informative and instructional 

advice for change. We have to grow to reach new 

areas of success. No ostriches will survive.

Ric Gorman, CEO, GOCOM

BIA should be very proud of what it put together at 

Winning Media Strategies. It was outstanding! I think 

I learned more in the last three days than I have 

learned in the past three months! BIA has brilliant 

staff who brought together brilliant attendees with 

tons of new ideas to share. VERY impressive!

John Stevens, COO/Radio, Paragon 

Media Strategies

www.tvworldwide.com/events/bia/090520/



Media, Technology, Telecommunications and Financial Industries

Topics for our Media Pundits

1. What companies need to do online

2. How to get the edge in mobile

3. Online advertising trends

4. Multiplatform selling

5. Search

6. Monetizing traditional assets
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Topic 1:

What companies need to do online
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Topic 1 Summary:

What companies need to do online

1. Shift happens, redefine your paradigm: think of yourself as a 

local information/entertainment operation reaching your 

audiences through multiples modes of transport.

2. Have a business plan to transform your company into an 

integrated and multiplatform company.

3. Technology strategy is a critical part of your business, don’t 

leave it to the techies.

4. Define success in terms of what outcomes you realistically

expect to achieve and in what time frame. 
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Topic 2:

How to get the edge in mobile
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Topic 2: How to get the edge in mobile
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Topic 2 Summary:

How to get the edge in mobile
1. Key trends: Evolving device 

standards, growth of mobile web, 

open development platforms.

2. Mobile is local.

3. Evolving content delivery models: 

Utilize the unique aspects of the 

device.

4. Opportunities await broadcasters 

due to inherent advantages: Mobile 

TV, Radio, SMS engagement.
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Topic 3:

Online advertising trends
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Topic 3: Online advertising trends
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$155 Billion* U.S. Local Media and Ad Market 

*2008 estimated total local ad 
revenues. Source: TKG 
estimate, based on various 
public and non-public estimates, 
and TKG methodology.
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Steady Shift Toward Digital Media
U

S
$
 B

ill
io

n
s

Traditional vs. Digital Breakdown of U.S. Local Ad Market

Traditional 
CAGR: 
-4.5%
(2008-2013)

Digital CAGR: 
18.0%
(2008-2013)



Media, Technology, Telecommunications and Financial Industries

Topic 3 Summary:

Online advertising trends
1. Digital media will garner a much bigger share of total local 

media advertising.

2. Online accountability will drive spending growth 2009-2013. 

3. Bundling traditional and online packages can differentiate 
traditional media effectively for sales growth. 

4. Social networking will get monetized as websites get 
smarter in their metrics, targeted ad placements and sales 
strategies.
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Topic 4:

Multiplatform selling
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Topic 4: Multiplatform selling.
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Topic 4 Summary:

Multiplatform selling
1. Audience use of new media is 

outpacing ad spend, it will catch up. 

Be sure you’re prepared to capture 

that spending.  Do you have the 

house in order?  

2. There is a leadership position open 

in most local markets to show 

clients how to unlock profits from 

the web.  

3. How do we sell the traditional and 

the web platform effectively?

4. Multiplatform selling is more than 

moving cheap display ads and 

repurposing existing ads.     

18
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Topic 5:

Search 
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Topic 5: Search
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Topic 5 Summary:

Search

1. Develop and refine SEO/SEM strategies for two kinds of sites 

– yours and your clients.

2. Local search and mobile search are high growth areas for 

users and advertisers.

3. Web 3.0, the semantic web, is on the horizon. Be prepared.

4. Other traditional media are planning to enter. Be ready to 

move and move quickly.
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Topic 6:

Monetizing traditional assets
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Topic 6: Monetizing traditional assets
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Topic 6 Summary:

Monetizing traditional assets

1. Traditional media have critical branding that plays well 
across media platforms.

2. Local content, local promotion, local sales forces, local, local, 
local.

3. Take advantage of your local sales staff knowing the local 
advertisers

4. Make sure you’ve got or acquire multiplatform rights.

5. Leverage platform assets, don’t just put old media content 
in new media formats.
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Advisory Services

Media Ad View
Media Ad View reports provide the most 
comprehensive view of advertising trends in a 
local market. Combining the research and 
analysis of BIA and The Kelsey Group, Media Ad 
View offers local advertising forecasts across 12 
media categories in markets nationwide. Each 
market level reports contains:

•An in-depth ad spend analysis across tradition 
advertising media and interactive media 

•A snap shot of these ad spend levels for year 
end 2008 

•A forecast for each ad segment for 2013 

Mobile Local Media
Mobile Local Media provides important insights 
and guidance on emerging trends, best 
practices, and product development 

Interactive Local Media
ILM is the authoritative source for research and 
analysis on business models, technology, 
advertising models and trends in the interactive 
local search and media space, offering a global 
view of local search, mobile search, social 
media, Internet video, directory assistance and 
free DA. 

Marketplaces
Marketplaces is designed to analyze audience 
and ad media fragmentation. Where is the next 
“travel shift” occurring? What companies and 
products are poised to capture the transitioning 
share? 
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www.tvworldwide.com/events/bia/090520/

On Demand Streaming

Discount for all Webinar attendees of $199 (Regular Price $395).
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Thank you for attending today’s event.

This webinar will be available for on-demand viewing on our website at: 

http://www.bia.com/webinars

To submit questions, or to suggest a topic for future webinars, 

please contact us at: webinars@bia.com. 

If you do not want your question used in a blog post, please let us know.

Visit our website http://www.bia.com to learn more about how 

BIA’s expanded consulting and advisory services 

can benefit your business.


